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RBMS	Conference,	June	19-22,	2018,	New	Orleans		

New	Orleans	is	a	hotbed	of	convergences,	ones	so	powerful	that	its	lineage	includes	a	dish	as	delightful	as	
gumbo	and	a	storm	as	destructive	as	Hurricane	Katrina.	This	conference	will	focus	on	the	idea	of	convergences	
including	our	field’s	preparedness	for	increasing	environmental	vulnerabilities,	our	readiness	for	the	inclusion	of	
different	people	and	cultures	in	our	outreach	and	leadership,	and,	finally,	our	willingness	to	democratize	all	of	
our	materials.	Registration	opens	in	February!	
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around	Valentine’s	Day.		I	put	the	books	out	the	Friday	before	that	week.		By	the	following	Monday,	we	were	
scrambling	to	add	more	books	because	the	rack	was	starting	to	look	bare.		Students	were	very	excited	to	
“unwrap”	their	books.		Though	nothing	has	been	as	popular	as	“Blind	Date	with	a	Book”	
(https://blogs.library.duke.edu/blog/2017/02/09/valentines-day-go-blind-date-book/),	we	have	seen	steady	
circulation	of	the	books	in	these	spotlight	collections.		We	frequently	see	patrons	after	they	return	books	at	our	
Service	Desk	head	straight	to	the	Collection	Spotlight	rack	to	see	what	is	being	highlighted.		I	am	especially	
pleased	to	say	that	one	of	the	more	popular	themes	was	the	poetry	spotlight	I	did	during	National	Poetry	
Month.		Many	of	our	colleagues	throughout	the	library	have	been	eager	to	participate,	especially	when	we	did	
staff	picks	over	the	summer.	

Just	the	Right	Size	Book	Club	

	 I	have	always	wanted	to	run	a	book	club,	but	the	timing	has	never	quite	worked	out	for	me.		Imagine	my	
excitement	when	I	was	approached	by	the	librarian	who	runs	our	graduate	student	advisory	board.		One	of	the	
graduate	students	wanted	to	start	a	book	club	sponsored	by	the	libraries.		Along	with	the	graduate	student	who	
suggested	the	idea,	I	formed	a	small	committee	with	a	science	librarian	and	a	social	sciences	librarian	to	plan	a	
book	club.		We	all	shared	a	love	of	reading	but	had	different	tastes	and	ideas.		Our	initial	conversations	resulted	
in	the	idea	of	doing	a	“Low	Maintenance”	book	club	(http://guides.library.duke.edu/bookclub)	instead	of	
focusing	on	a	genre	or	some	other	type	of	literature.		We	read	briefer	texts	such	as	short	stories,	graphic	novels,	
interesting	short	essays,	and	poetry.		This	approach	has	had	strong	appeal	for	many	people	at	our	university	
because	our	faculty,	students,	and	staff	are	very	busy.			
	 The	book	club	has	also	been	relatively	low	maintenance	to	run.		We	work	together	as	a	committee	to	
select	something	to	read.		We	mainly	advertise	through	blog	posts,	digital	flyers,	and	list-servs.		We	usually	
provide	light	refreshments	and	generate	a	couple	of	discussion	questions	in	case	the	conversation	lags,	but	we	
try	not	to	get	too	in-depth	with	our	questions	because	we	do	not	want	it	to	feel	like	a	classroom	environment.		
We	have	been	lucky	to	get	some	funding	from	our	department	at	the	beginning	of	the	school	year	to	purchase	
10	copies	of	a	book	to	distribute	to	the	first	10	people	who	register,	which	helps	generate	interest.		For	the	
other	book	discussions	we	sometimes	pick	things	that	are	freely	(and	legally)	available	online,	or	we	try	to	pick	a	
book	that	has	a	paperback	edition	and	costs	
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Lessons	Learned	

	 These	projects	have	taught	me	several	things	about	how	to	be	successful	in	these	kinds	of	endeavors.		
First,	it	really	brought	home	to	me	how	important	it	is	to	collaborate	with	colleagues	across	the	library.		The	
expertise	of	people	like	our	Director	of	Communication	and	the	Access	and	Delivery	Services	staff	have	been	
invaluable	in	making	these	projects	a	success.		Also,	I	have	appreciated	getting	different	perspectives	from	
people	when	selecting	books.		What	I	like	is	not	necessarily	what	appeals	to	other	people	(apparently	not	
everyone	loves	high	fantasy	and	French	poetry),	so	multiple	voices	is	key.		I	have	also	learned	to	think	carefully	
about	what	works	for	the	population	I	work	with.		I	believe	that	our	“Low	Maintenance”	book	club	has	been	a	
great	success	because	it	works	well	for	the	needs	of	our	population.		Finally	these	projects	have	reinforced	for	
me	that,	sometimes,	“simple	is	good.”		
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ACRL	RoadShow	Workshops	

Looking	to	build	your	library's	professional	skills?	ACRL	offers	a	variety	of	traveling	workshops	that	can	be	
brought	upon	request	to	your	campus,	chapter,	or	consortia.	Led	by	expert	presenters,	these	one-day	immersive	
workshops	are	designed	to	engage	participants	and	help	academic	librarians	strengthen	competencies	in	
multiple	areas	of	concentration.	ACRL	currently	offers	several	workshops	available	upon	request	on	an	ongoing	
basis,	including:	

• Assessment	in	Action:	Demonstrating	and	Communicating	Library	Contributions	to	Student	Learning	and	
Success	

• Building	Your	Research	Data	Management	Toolkit:	Integrating	RDM	into	Your	Liaison	Work	
• Engaging	with	the	ACRL	Framework:	A	Catalyst	for	Exploring	and	Expanding	Our	Teaching	Practices	
• Planning,	Assessing,	and	Communicating	Library	Impact:	Putting	the	Standards	for	Libraries	in	Higher	

Education	into	Action	
• Scholarly	Communication:	From	Understanding	to	Engagement	
• Two	Paths	Converge:	Designing	Educational	Opportunities	on	the	Intersections	of	Scholarly	Communication	

and	Information	Literacy	

Please	contact	ACRL	Program	Officer	Chase	Ollis	at	collis@ala.org	or	(312)	280-2521	to	discuss	dates	and	
locations,	pricing,	and	for	complete	workshop	details.	
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Academic	Library	Impact:	Improving	Practice	and	Essential	Areas	to	Research		

Developed	for	ACRL	by	OCLC	Research,	Academic	Library	Impact:	Improving	Practice	and	Essential	Areas	to	
Research	is	a	new,	valuable	resource	investigating	how	libraries	can	increase	student	learning	and	success	and	
effectively	communicate	their	value	to	higher	education	stakeholders.	The	full	report	is	freely	available	for	
download	on	the	ACRL	website.	This	action-oriented	research	agenda	includes:	

	

• a	report	on	all	project	phases	and	findings;	
• a	detailed	research	agenda	based	on	those	findings;	
• a	visualization	component	that	filters	relevant	literature	and	creates	graphics	that	can	communicate	

library	value	to	stakeholders;	
• a	bibliography	of	the	literature	analyzed;	
• and	a	full	bibliography	of	the	works	cited	and	reviewed.	
• 	
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In	both	professions,	the	purpose	of	the	tutor	and	the	librarian	is	not	merely	to	fix	a	short-term	problem,	such	as	
replacing	a	comma	with	a	period	or	finding	a	full-text	version	of	Audre	Lorde’s	“The	Master’s	Tools	Will	Never	
Dismantle	the	Master’s	House”	for	a	class	that’s	in	an	hour:	it	is	to	teach	the	client	or	user	the	skills	to	work	
through	these	challenges	on	their	own.	By	properly	modeling	how	to	effectively	tackle	a	writing	or	research	
challenge,	the	tutor	and	librarian	ideally	empower	their	clients	and	users	to	teach	themselves.	
	
When	I	first	became	a	PhD	student	in	English,	way	back	in	1999,	tutoring	writing	became	my	first	professional	
teaching	experience.	Back	then,	the	best	practices	as	they	were	taught	to	us	were	quite	different	than	they	are	
now.	It	was	standard	for	the	client	to	read	a	paper	aloud	so	they	could	sense	when	a	sentence	was	wordy	(by	
virtue	of	tripping	over	their	words),	contained	a	run-on	(because	of	confusing	pauses),	or	too	long	(running	out	
of	breath).	This	worked	most	of	the	time.	But	for	writers	with	greater	challenges	to	overcome,	this	method	was	
particularly	ineffective.		
	
Current	best	practices	dictate	that	the	tutor	defer	to	the	client	as	to	who	reads	what	and	how	(aloud	or	silently)	
and	what	is	to	be	the	main	focus	of	the	session.	“Higher	Order	Concerns,”	such	as	organization,	developing	a	
working	argument	or	thesis,	and	adhering	to	genre	conventions,	are	given	first	preference	over	“Later	Order	
Concerns”	(or	“Lower	Order	Concerns”)	such	as	punctuation	and	citation.	This	practice	benefits	writers	by	
allowing	them	to	see	the	bigger	picture	as	it	relates	to	their	writing	and	eases	the	minds	of	those	who	get	
bogged	down	worrying	about	typos.	
	
These	changes	are	similar	to	those	academic	librarians	have	undergone	as	the	field	has	moved	from	the	old	
ACRL	Information	Literacy	Competency	Standards	for	Higher	Education	(2000)	to	the	more	recent	Framework	
for	Information	Literacy	for	Higher	Education	(2016).	The	earlier	model	presented	what	was	essentially	a	
checkbo




