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demands of the process, consultation and member facilitation of the change management process itself may 
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(7) 2019 Annual Conference 

Hold series of facilitated discussions on proposed 
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APPENDIX 1: Council and PBA feedback on Organizational Effectiveness discussion 

A consolidated view of the written feedback forms was processed using Voyant analysis tools. This tool created 

the following Wordle-like graphical representations. It’s clear that the feedback received puts members, library 

works, and the health of the organization at the center of our thinking. While the feedback and the analysis 

tools don’t generate automatic answers to our problems, they do shed light on a path forward.  

We will… 

 

in order to… 
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so that… 
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o ALA will run with one fewer Management position in the General Fund. With Cathleen Bourdon’s 

(Associate Executive Director, Advocacy and Member Relations Department) retirement in July 2018, 

Lorelle Swader has been appointed Associate Executive Director, ALA Offices and Member Relations, 

taking the budget line previously occupied by Mary Ghikas.  
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3. Aligning Advocacy and Stronger Chapter/State relationships 

ALA has a long and honorable history of work at the
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• Build relationships with other advocates in the District. Share background and training 

information where you can. Be known as an individual who is likely to have information and 

tips to share.  

 

• Contribute stories illustrating library impact on the community/campus/school/business – and 

the members of that “community,” however defined. (see ALA role – CRM) 

 

• 
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Ohio has 16 Congressional Districts – and in the same geography 33 State Senate Districts and 99 State 

Representative Districts. There are 3 primary statewide associations: 

• The Ohio Library Council is the official ALA Chapter. Its focus is on public libraries. 

• The Ohio Educational Library Media Association is an AASL Affiliated association focused on 

school libraries. 

• The Academic Library Association of Ohio is an ACRL affiliate, focused on academic libraries.  

 

Other National and State Networks 

Within most states, there will also be other networks. Staying with the Ohio example, for instance, there is an 

Ohio Health Sciences Library Network. While not within ALA’s core membership area, health sciences library 

networks – to use just one example – may be valuable allies on certain issues and have a shared focus on the 

well-being of the community. ALA itself has developed other networks. The network of State Intellectual 

Freedom committees and supporters is a significant example.  

Local Groups 

At the local level, Boards of Trustees and Friends are fundamental to state and national advocacy. United for 

Libraries, an ALA Division, provides extensive resources to support local groups, as well as training and 

networking.  

Implementation 

ALA has many members who have expressed interest in engaging with their communities and advocating on 

behalf of their library and community. Many have engaged in professional development and training that 

provides a foundation in process and theory for this work. This base of interested and informed members is a 

significant national asset. Examples of contributing groups and programs are: 

• Over 700 individuals in 15 states, plus the 2018 Midwinter Meeting and a New England regional group, 

have participating in Advocacy Boot Camps, developed and delivered by the ALA Office for Library 

Advocacy and the ALA Office for Intellectual Freedo
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• Yet others – some of whom will be ALA members – are active in state legislative committees and other 

groups. 

On the ALA staff side of the equation, two connected groups will take the coordinating responsibility: the ALA 
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Guiding Principles of Our Work 

 

1.  We will build upon ALA’s strengths 

2.  We will focus on ALA’s Strategic Directions—Advocacy; Information Policy; Professional & Leadership 

Development; Equity, Diversity, and Inclusion  

3.  We will enable open, flexible, and easy member engagement 

4.  We will simplify and streamline process 

5.  We will ensure a governance and coordinating structure that enables members and staff to be effective, 

engaging in meaningful and productive work 

6.  We will empower member engagement 

7.  We will adopt a new mindset 

8.  We will optimize use of ALA staff time 

9.  We will experiment and try new approaches; we will learn from our experiences and be intentional about 

assessment 

10. We hope to be a model of innovation for professional associations 

 

Why Address ALA Governance, Bylaws, and Policies? 

 

1. Members are confused by the structure and feel disconnected from the association. 

2. New members are equally confused and intimidated by ALA’s monolithic structure and practices that 

favor established, well-connected, and well-funded members. They don’t see entry points for 

participation and question the value of membership. 

3. ALA has suffered significant membership declines since the 2008 recession, falling 17% from 2008 

numbers of 61,262 personal members to 50,570 personal members in December 2017 (these numbers 

do not include organizational and corporate memberships, which put the overall decline at 13%). 

4. Employment in the library sector (defined by the Bureau of Labor Statistics) declined by approximately 

15% between 2007 and 2013 - a loss of 60,000 jobs, of which 20,000 were degreed librarians. 

5. The structure has become overly complex: 

● 37 ALA and ALA Council Committees 

● 29 Round Tables and Member Interest Groups 

● 56 Chapters, 27 Affiliates, and 4 Related Groups 

● 11 Divisions with their own Committee, Section, Task Force, and Community of Practice 

structures 
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6. The ALA Constitution, Bylaws, and Policy Manual that govern our process and organizational 

procedures have not kept pace and are misaligned with ALA Core Values, Strategic Directions, and Key 

Action Areas. 

 

 

ALA Council Discussion 

 

For the purposes of discussion, Council members should consider three aspects of reorganization—Goals, 

Specific Activities or Actions, and Expected Outcomes. It’s best if the actions and outcomes are aligned. 

 

Discussion Questions 

 

1. What does our ideal organization do? 

2. What does our ideal organization look like?  

3. What are 3 ways we can get there? 

 

Using the above questions, fill in the blanks for your 3 ways we can attain our ideal organization:  

 

“We will do ___________, in order to ____________, so that _____________.” 
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APPENDIX 1 - ALA Organizational Relationships  

 

 

ALA 
Chapters ALA Membership ALA Affiliates 

     ALA COUNCIL  
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APPENDIX 2 - ALA and ALA Council Committees 

 

ALA COMMITTEES 

Accreditation 

American Libraries Advisory 

Appointments 

Awards 

Chapter Relations 

Conference 

Constitution & Bylaws 

Diversity, Literacy, & Outreach Services Advisory 

Election 

Human Resources, Development & Recruitment Advisory 

Information Technology Policy 

Literacy 

Membership 

Membership Meetings 

Nominating 

Public & Cultural Programs Advisory 

Research & Statistics 

Rural, Native, & Tribal Libraries of All Kinds 

Scholarship & Study Grants 

Training, Orientation, & Leadership Development 

Website Advisory 

 

ALA COUNCIL COMMITTEES 

BARC 

Committee on Committees 

Committee on Diversity 

Committee on Education 

Committee on Legislation 

Committee on Library Advocacy 

Committee on Organization 
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APPENDIX 3 - ALA Divisions, Round Tables, and Member Interest Groups 
 

Divisions 

American Association of School Librarians (AASL) 

Association for Library Collections and Technical Services (ALCTS) 

Association for Library Service to Children (ALSC) 

Association of College & Research Libraries (ACRL) 

Association of Specialized & Cooperative Library Agencies (ASCLA) 

Library & Information Technology Association (LITA) 

Library Leadership & Management Association (LLAMA) 

Public Library Association (PLA) 

Reference & User Services Association (RUSA) 

United for Libraries (Trustees, Friends, Foundations) 

Young Adult Library Services Association (YALSA) 

 

Round Tables 

Ethnic & Multicultural Information Exchange Round Table (EMIERT) 

Exhibits Round Table (ERT) 

Federal and Armed Forces Libraries Round Table (FAFLRT) 
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Librarians Build Communities 

Libraries Foster Community Engagement 

Programming Librarian Interest Group (PLIG) 

STEM in Libraries 

Virtual Communities and Libraries 

 

APPENDIX 4 - ALA Chapters, Affiliates, & Related Groups 
 

ALA AFFILIATES   Georgia Library Association  
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Patent and Trademark Resource Center Association   
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APPENDIX 5 - ALA Kitchen Table Conversations  
 

ALA Kitchen Table Conversations: Narrative Summary – Midwinter 2017 

  

Beginning at the Annual Conference 2013, ALA has held a series of kitchen-table style conversations, to 

increase our understanding of member and attendee aspirations for the “ALA community.” Feedback from 

those conversations has been summarized in narrative form and shared back with members of the community. 

Each successive cycle of conversations has contributed to this shared or public knowledge. 
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Finding Statement 5: 
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APPENDIX 6 - ADDITIONAL RESOURCES 
 

 

ALA Constitution - http://www.ala.org/aboutala/governance/constitution/constitution 

 

ALA Bylaws - http://www.ala.org/aboutala/governance/constitution/bylaws 

 

ALA Policy Manual - http://www.ala.org/aboutala/governance/policymanual 

 

ALA OrgChart 

 

LLAMA Reorganization Information  

● LLAMA 101 Presentation (LLAMA 101 Presentation.ppt) 

● LLAMA Task Force – Guiding Principles (LLAMA - TF Guiding Principles.doc) 

● LLAMA Town Hall Reorg Handout (LLAMA - MW17 Reorg Town Hall Handout.doc) 

 

 

 

 

 

 

 

 


